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Leadership Coaching

An organization’s staff are its’ most important resource. Every member of your team, from the CEO to the intern, deserves
the opportunity to become an effective agent of your mission.

Services We Offer

McAlpine Consulting is available to advance the impact of your organization through a range of coaching
services that will promote leadership and staff development, effective teamwork, communication, and trust:
Individual coaching with executives and managers for a range of organizational needs

Supervision and staff evaluation training for new and experienced supervisors

Small group coaching sessions

Sexual harassment training

Diversity training

Staff retreat planning and facilitation (Link to Meetings page)

Interim executive leadership for organizations in transition

Board Governance training

Costs

McAlpine Consulting costs vary depending on the amount of work being asked of us. We can do both
short and long-term coaching. Please contact us directly at consulting@lmcalpine.com or 773-728-
0271 so that we may develop a proposal tailored to your needs.

References

McAlpine Consulting has worked with dozens of clients in a range of coaching capacities. Please view our client
list, and feel free to contact us for references.
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